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The program is drawn up in accordance with the federal educational standard for higher education for master's programs.
Explanatory note
The program of entrance examinations for a master's degree in the direction of preparation 43.04.02 "Tourism" is compiled on the basis of the requirements of the federal educational standard of higher professional education and is focused on the final master's level in the direction of preparation 43.04.02 "Tourism". 

The entrance exam for the magistracy in the direction of preparation 43.04.02 "Tourism" is designed to determine the theoretical and practical readiness of the graduate of the bachelor's degree. The entrance exam for the magistracy is conducted in the form of an interview, is interdisciplinary in nature and is aimed at determining the quality of professional training for a bachelor in accordance with the federal educational standard of higher education in the direction of preparation 43.04.02 "Tourism".
CONTENT OF THE PROGRAM

Organization of tourist activities and excursion services

Tourist product and its properties and structure. Definition of basic and additional services in the tour package. Technologies for designing a route and developing a travel program. Selecting major travel service providers and engagement strategies. Promotion strategies and formation of sales channels. Requirements for the quality of the tourist product. Entrepreneurship in tourism. Certification and standardization of tourist services.

The role of a travel agent and tour operator in the tourism market. Tour operators and travel agents in the international market. Classification of tour operators by types of tourist activities in the Russian Federation. Types of travel agency activities in the Russian Federation. Internal and external factors of international travel rating. The specifics of the contractual relationship between the travel agent and the tour operator. Schemes of the tour operator for the implementation and organization of tours. Analysis of the content and structure of the agency agreement between the tour operator and the travel agent. Factors influencing the design of travel services. Stages of the formation of a tourist product. Designing tourist routes. Creation of a service program. Technological documentation of the tourist product. The role and place of transport services in the tourist market. The state of the transport system for serving tourists. Classification of transport travel and vehicles. Vehicle use statistics for tourist travel. The current state of the transport system in Russia and its role in the tourist market.

Excursion preparation technology. Classification of excursion objects. Basic requirements for the sequence of displaying objects. Route building options. Drawing up a methodological development. Tasks of the "guide portfolio", its composition. Types of excursions. Features of the methodology of preparation and conduct.

To prepare this block of the program, the applicant must have the following competencies:

PC-1. Able to organize activities for the formation, promotion and implementation of tourist services, including using modern technologies

PC-2 Able to carry out activities for the organization of excursion services

PKO-1. Able to organize the work of performers, make decisions on the organization and design of tourist activities

Tourism and hospitality management
Modern trends in the development of the tourism and hospitality industry. Legal and regulatory framework. Place of operations management in the general management of the tourist complex. Service strategy as a tool for managing the service delivery system. Managing the perception of quality of service. Content of works on quality management. Development of a quality service program. Customer satisfaction rating system.

External and internal environment of a tourist enterprise. Macro environment factors for tourism enterprises. The system of goals of the organization: general and specific goals, mission of the enterprise of the tourist complex. The tree of goals of the organization of the tourist complex. Organization of management of the tourist complex. Organization of financial management at the enterprises of the tourism industry. The main directions of improving the management of the system of providing tourist services.

Planning the activities of hotels and other accommodation facilities. Hospitality management process.Classification systems and typology of hotels and other accommodation facilities. Optimization of hotel profitability. Price differentiation and customer satisfaction. Impact of segmentation on pricing. Discount management system.

Forecasting as a strategic tool. The value of segmentation in forecasting. Development of statistical indicators to improve forecasting efficiency. Hotel enterprise forecasting software. Benchmarking. The strategy and tactics of positioning the hotel in its surroundings.

A systematic approach to revenue management. Revenue management levels. Measuring the effectiveness of the revenue management system. Income management for group bookings. Questions of network management of hotel enterprises. Development of an income management system. Creation and implementation of a revenue management system. Out-of-room revenue management. Traditional and new channels. Distribution channel costs. Segmentation of tariffs. Tour operators, online portals, online agencies, global booking systems, own website. Online parity prices and commissions. Improving the efficiency of electronic distribution channels. Social networking technologies, their application in the hotel business.

To prepare this block of the program, the applicant must have the following competencies:

OPK-2. Able to carry out the basic functions of tourism management

PC-3. Able to manage the current activities of the hotel complex
Marketing and business design
Trends in the development of the tourist services market. Factors influencing the formation of demand. Marketing complex. International service marketing models. Methodological foundations of marketing research. Methods of obtaining marketing information. Expert opinions as a source of marketing information. The structure, scheme and stages of marketing research. Marketing information analysis system. The concept of the marketing environment of the enterprise. External and internal environment. The structure of the tourist market. The concept of segmentation of the tourist market, the main signs of segmentation. Varieties and stages of segmentation of the tourist market. Factors influencing the choice of a strategy for reaching the tourist market. Assessment of market conditions and determination of its capacity. Positioning of a tourist product, the main approaches to positioning.

Industry analysis. The competitive environment of a tourist enterprise. Elements of competitor analysis. Model of studying competitors M. Porter. The concept of competition and characteristics of its main types. Factors Affecting the Strength of Competition in the Tourism Industry. Consumer behavior model of a tourist product. Factors influencing consumers of tourism services. Consumer purchasing decision-making process. Individual and organized consumers and the main groups of motivations for their purchasing behavior. Characteristics of the process of making a decision to purchase tourist services.

Business plan, its main goals and objectives, classification of business plans, internal and external functions of a business plan, requirements for drawing up business plans. Business plan standards.

Main activities and company profile. Prospects and possible growth of the industry; markets and buyers; competitors' companies; regional, national and economic trends. Market analysis, development of a strategy for market behavior. Methods of influencing demand, methods of selling a product or service, determining planned prices; analysis of consumers, competitors, description of the advantages of the product. Production plan, organizational plan, company management, development and research program.

To prepare this block of the program, the applicant must have the following competencies:

OPK-4. Able to carry out research on the tourism market, organize sales and promotion of tourism products

OPK-5. Able to make economically sound decisions, ensure the economic efficiency of organizations in the chosen field of professional activity

OPK-8 Able to carry out entrepreneurial activities in the service sector
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QUESTIONS FOR SELF-PREPARATION FOR ENTRANCE TESTS

1. Tourist product and its properties and structure. Definition of basic and additional services in the tour package.

2. Technologies for designing a route and developing a travel program. Selecting major travel service providers and engagement strategies.

3. Promotion strategies and formation of sales channels. Requirements for the quality of the tourist product.

4. Entrepreneurship in tourism. 

5. Certification and standardization of tourist services. 

6. The role of a travel agent and tour operator in the tourism market. Tour operators and travel agents in the international market.

7. Classification of tour operators by types of tourist activities in the Russian Federation. Types of travel agency activities in the Russian Federation.

8. Internal and external factors of international travel rating. 

9. The specifics of the contractual relationship between the travel agent and the tour operator. 

10. Schemes of the tour operator for the implementation and organization of tours. 

11. Analysis of the content and structure of the agency agreement between the tour operator and the travel agent. 

12. Factors influencing the design of travel services. Stages of the formation of a tourist product.

13. Designing tourist routes.

14. Creation of a service program. Technological documentation of the tourist product.

15. The role and place of transport services in the tourist market. The state of the transport system for serving tourists.

16. Classification of transport travel and vehicles. Vehicle use statistics for tourist travel.

17. The current state of the transport system in Russia and its role in the tourist market.

18. Excursion preparation technology. Classification of excursion objects.

19. Basic requirements for the sequence of displaying objects. Route building options.

20. Test text preparation. Basic requirements for the control text. Drawing up a methodological development.

21. Methodology for conducting excursions. Methodological techniques of display and story. Organization of the work of the guide with the group.

22. Types of excursions: Features of the methodology of preparation and conduct.
23. Modern trends in the development of the tourism and hospitality industry.
24. Legal and regulatory framework.
25. Place of operations management in the general management of the tourist complex.

26. Service strategy as a tool for managing the service delivery system. Managing the perception of quality of service.

27. Content of works on quality management. Development of a quality service program. Customer satisfaction rating system.

28. External and internal environment of a tourist enterprise. Macro environment factors for tourism enterprises.

29. The system of goals of the organization: general and specific goals, mission of the enterprise of the tourist complex. The tree of goals of the organization of the tourist complex.

30. Organization of management of the tourist complex.

31. Organization of financial management at the enterprises of the tourism industry.

32. The main directions of improving the management of the system of providing tourist services.

33. Planning the activities of hotels and other accommodation facilities.

34. Hospitality management process. 

35. Classification systems and typology of hotels and other accommodation facilities.
36. Optimization of hotel profitability. Price differentiation and customer satisfaction.

37. Forecasting as a strategic tool. The value of segmentation in forecasting.

38. Benchmarking. The strategy and tactics of positioning the hotel in its surroundings.

39. A systematic approach to revenue management. Revenue management levels. Out-of-room revenue management.

40. Measuring the effectiveness of the revenue management system. Questions of network management of hotel enterprises.

41. Development of a revenue management system. Creation and implementation of a revenue management system.

42. Traditional and new channels. Distribution channel costs.

43.  Segmentation of tariffs. 

44. Tour operators, online portals, online agencies, global booking systems, own website. Online parity prices and commissions.

45. Improving the efficiency of electronic distribution channels. Social networking technologies, their application in the hotel business.

46. Trends in the development of the tourist services market. Factors influencing the formation of demand.

47. Marketing complex. International service marketing models.

48. Methodological foundations of marketing research. Methods of obtaining marketing information.

49. The structure, scheme and stages of marketing research.

50. The structure of the tourist market. The concept of segmentation of the tourist market, the main signs of segmentation.

51. Assessment of market conditions and determination of its capacity. Positioning of a tourist product, the main approaches to positioning.

52. Industry analysis. The competitive environment of a tourist enterprise. Elements of competitor analysis.

53. Model of studying competitors M. Porter. The concept of competition and characteristics of its main types. Factors Affecting the Strength of Competition in the Tourism Industry.

54. Consumer behavior model of a tourist product. Factors influencing consumers of tourism services.

55. Consumer buying decision process. Individual and organized consumers and the main groups of motivations for their purchasing behavior.

56. Characteristics of the process of making a decision to purchase tourist services. 

57. Business plan, its main goals and objectives, classification of business plans, internal and external functions of a business plan, requirements for drawing up business plans. 

58. Business Planning Standards.

59. Developing a strategy for market behavior. Methods of influencing demand, methods of selling a product or service, determining planned prices.

60. Production plan, organizational plan, company management, development and research program.

ENTRANCE EXAM ASSESSMENT CRITERIA
For admission to master's programs, the results of the entrance test are assessed on a scale from 0 to 50 points. The examination card contains two questions.
35-50 POINTS- the applicant discovers systemic declarative and procedural knowledge of the program material, establishes meaningful inter-subject and intra-subject connections. He is fluent in specialized literature, including the latest. Shows an analytical approach in highlighting various concepts, positions, substantiates his point of view. Knows how, in accordance with the plan, logically, literally and professionally, formulate his thoughts in a detailed and reasoned manner. The answer is characterized by independence of judgment.

23-34 POINTSput if the applicant builds his answer in accordance with the plan. He knows the program material, is guided in the obligatory special literature, confirms the proposed provisions with examples, knows how to write literary and, in general, logically construct an answer, does not allow inaccuracies.

11-22 POINTSare put if the applicant discovers insufficiently complete and deep knowledge of the program material. The provisions put forward are declared, but reasoned with the help of leading questions. The applicant finds it difficult to establish inter- and intra-subject connections. Knows the main works from the list of required literature. The answer is not logically constructed enough and is predominantly descriptive rather than conceptual.

1-10 POINTS are posed if the applicant discovers a superficial knowledge of the program material, does not orientate himself in the special literature, has little command of the conceptual apparatus, finds it difficult to answer questions with the help of leading questions.

Applicants who have received from 0 to 10 points in the entrance tests are eliminated from the competition for admission.
